
Finding your architect

Identifying a shortlist: 

All architects are different in what they do and how they work. You want to be sure that you find 
the right architect for you. Before you choose a firm to work on your project you want to ensure 
that they have completed projects of a similar scale and type to what you plan to do and, of 
course that you admire their work.

You might have received  a really good recommendation for an architect from someone you trust, 
which gives you confidence to proceed with them without looking around. Or you might want to 
create a shortlist of three or four different architects and speak to them all about your project, to 
allow you to decide which one you want to work with.

•	 If you know someone who has worked with an architect before, ask them about their 
project, what their experience of working with the architect was like, and whether they 
would recommend them.

•	 You could also ask someone whom you know is involved in the construction industry for a 
recommendation as they may know or have worked with a number of different architects.

•	 The RIAS (The Royal Incorporation of Architects in Scotland) can provide you with 
information about architects with suitable experience, expertise and reputation who you 
can then approach directly.

•	 Searching online will help you find different architects’ work and contact details through 
their websites, but it cannot tell you whether the chemistry will work between you both. It’s 
always best to spend some time and arrange to meet up face to face. 



Making contact:

Depending on the size and complexity of the project, you could be working with your architect 
for many months and possibly 2-3 years, so it’s  important you find someone with whom you can 
develop a fruitful and candid working relationship - someone you feel will listen to you and whom 
you can trust.

•	 Call or email your shortlist to explain what you would like to do and ask if they can help you. 

•	 Most architects will ask you a few initial questions about your project and what budget you 
have set aside for it. This is to ensure that they can help you and that they are a good match 
for your type of project.

•	 Ask if you can meet up for a conversation preferably at the location of your project, be it 
at home or at your site or premises. Most architects offer a free initial consultation meeting, 
however it’s always best to confirm this is the case before you arrange your meeting.

•	 Alternatively you could visit the architects in their office and get a sense of how they work.

What to ask when you meet up: 

•	 Talk to them about your project - your aspirations, practical requirements, budget and 
timescale How they react and what comments they make will give you a sense of whether 
you could work with them or not. Don’t worry if your comments describe a long list of 
unresolved issues - if you had the solution to them already, you wouldn’t need an architect!

•	 Your project might possibly be the largest single investment you will make in your life. Try 
and be candid about what you want to spend and be open to hearing professional opinion 
on how realistic your budget is.

•	 An architect should explain to you how their design process, fee arrangement and 
timescale will work for your project.

•	 Ask to visit some of their work in order that you can experience the buildings for yourself 
and be able to talk to some of their clients about their own experiences working with them. 
Good architects and contented clients are happy to accommodate such enquiries.



Making a decison:

It’s sometimes hard to make a final choice between different firms, so here are a few questions 
that might help you decide.

•	 Are they are good listeners?

•	 Can you envisage discussing your problems and ideas with them?

•	 Do you think they are good at what they do?

•	 Have they provided you with a written agreement which you fully understand, confirming 
the scope of work they will carry out and the fee arrangement to cover their services?

•	 Have you a sense that they are a good ‘fit’ for you both in terms of how they work and their 
design skills?

•	 Do you feel confident that they understand what you’re looking to do?

•	 Do you think you will like working with them?

As you might have gathered, the more you can answer ‘yes’ to these questions, the more likely it 
is that they are a good match for you. Architects help you go from ‘nothing’ to ‘something’. Good 
architects help you to go from ‘nothing’ to ‘something special’. At Studio KAP we listen to clients 
and then we provide them with solutions that exceed their expectations. If you have a project 
that’s waiting to be realized, we would be delighted to hear from you and hope we can help you 
with it.
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